Abstract
Change management literature has not focused much on the role of individual
characteristics in organizational changes. The present study examined the effect of trait-
like motivational and emotional dispositions; and state-like personal resources within
individuals on readiness for change. In the study, 161 Hong Kong employees completed
an online questionnaire, which was designed to evaluate the employees’ perceived change
efficacy in response to three scenarios (i.e. team restructuring, information system change,
merger and acquisition) modified based on actual workplace change incidents as a
measure of change readiness. Evidence suggested that individuals with learning goal
orientation and positive affectivity particularly welcomed potential changes in their
organizations. The relations were moderated by psychological capital, where change
efficacy was significantly enhanced by Psychological Capital (PsyCap) for individuals
with learning goal orientation and positive affectivity, implying the importance of this
positive mental resource to changes at work. Further analyses on separate scenarios
showed similar patterns as in the overall analyses, inferring robustness of the proposed
model. Our findings shed light on employee selection; and on how strengthening
employees’ PsyCap may heighten the chance of organizations undergoing changes to

succeed.
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